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• Describe the current gap to support an inclusive and equitable 
learning environment, particularly for UIM learners in GME

• Complete a self-assessment of your institution’s baseline efforts

• Create a personalized strategic plan for your institution based on 
best practices to address barriers and address the gap in creating 
an inclusive and equitable learning environment.  

Objectives
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OhioHealth GME
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Self Assessment
Please take 3 minutes to complete the form



The good:  Increased efforts to 
increase UIM learners

The gap:  Few have focused on 
creating an inclusive and equitable 
learning environment



Figure 11
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Race/ethnic ambassador burden3

Daily microaggressions3

Patient, evaluator, and peer bias4

Lack of mentorship and representation3,6

Different disciplinary scrutiny & actions4

Lack of psychological safety4,7

Feeling of isolation5

Lack of belonging5

What contributes to issues in LE inclusion and equity?



Methods

Goal: Create a “menu” of specific 

actions to implement

Literature search >100 papers

Identify best practices for UIM 

support and retainment in GME

Exclusion criteria:

Medical students

Within 10 years of search

Fields external to medicine

Surveyed 41 programs to identify 

baseline efforts



Specific actions to create an 
inclusive and equitable 
learning environment



De-identified GME training 
programs



Action currently taken by 
program 

No current action



OhioHealth's self-assessment and pre-intervention data



OhioHealth's self-assessment and pre-intervention data



OhioHealth's self-assessment and pre-intervention data



OhioHealth's self-assessment and pre-intervention data



OhioHealth's self-assessment and pre-intervention data



OhioHealth's self-assessment and pre-intervention data



OhioHealth's self-assessment and pre-intervention data



OhioHealth's self-assessment and pre-intervention data
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Discussion
• Share one area where your program is doing well 

• Share one barrier to implementing best practices
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Report Out
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Recommendations/
OhioHealth’s Strategic Plan
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Conduct a 
baseline 
assessment

Assess areas 
of 
improvement

Provide 
resources at 
a system level 
to address a 
limited 
number of 
opportunity 
areas



2022-23

Develop inclusion 
champions to 
set/advance program 
specific goals

Engage in continuous 
improvement in implicit 
bias mitigation

Create systems for an 
inclusive learning 
environment (where all 
learners have what they 
need to succeed)

2021-22

Identify inclusion 
champions

Engage in implicit bias 
mitigation

Implement Holistic 
review and inclusive 
recruitment practices

2023-24 

Support programs to 
meet program specific 
goals

Engage in continuous 
improvement in implicit 
bias mitigation

Evaluate existing 
structures for 
opportunities to support 
equity in the learning 
environment

2024-25

Engage in continuous 
improvement to identify 
and meet annual 
program specific goals

Maintain foundations of 
inclusive recruitment 
practices

Identify baseline efforts 
to support an inclusive 
and equitable learning 
environment

2025-26

Engage in continuous Improvement to identify/meet program specific goals

Identify gaps in program specific inclusive recruitment practices

Screen and provide support for SDOE

Provide faculty development resources for cultivating cultural humility and upstander practices



National Initiative VIII:  JEDI Justice Equity Diversity and Inclusion

2022-2023

18 month project

29 partner institutions across the U.S.

OhioHealth was 1 of 5 featured capstones at the national meeting

Highlighting Inclusion Champion Work in Inclusive and Equitable Recruiting Practices

Inclusion Champions



What is an Inclusion Champion?

Sets program-

specific goals in 

line with OH GME 

strategic plan

Provides support to 

program for OH 

GME DEI initiatives

Incorporates DEI 

considerations in 

existing committees 

and program structures

Examples:

Recruitment

Competency Committee

Didactics

Resident wellness

Has accountabilities in a faculty role that 

are supported by administrative time



What is an Inclusion Champion?

Empowered to 

ask the "hard" 

questions:

Is there anything we 

can do to make this 

process more 

inclusive?

Could implicit bias 

be playing a role in this 

decision, process, or 

committee?

Is there anything we are 

missing as an opportunity 

to demonstrate our 

core value of inclusion?

Challenges the status quo to advance inclusion culture



Inclusion goal
• All programs set their own goal

• Build into existing structures
• Eg., recruitment, didactics, committees

• Report out to care site GMEC/DME

• Supported by Inclusion champion

• Faculty development/consults to support

Culture



No initiative can be successful if it's

• Extra (we'll get to it if we have 

time)

• Not measured

• Not given time nor resources



Mentorship Social Support Belonging Knowledge and Skills

Create an Inclusive and Equitable Learning Environment



Mentorship

Create an Inclusive and Equitable Learning Environment

Helps both people grow and learn
Perceived value
Personal life
Career
Advice
Opportunities
Networking



Social Support

Create an Inclusive and Equitable Learning Environment

Access to educational resources
Past educational experiences
Health care/Access 
Living arrangements/Safety
Community
Transportation
Social/Community Context
Representation of Identity, activities, cultural experiences
Economic stability:  food, housing, utilities, internet access



Well-being Committee/Provider Well-being

• Screen for SDOH prior to orientation

• Opt-out appointments for PGY1 with provider well-being

• Social workers designated to connect learners with resources; learner privacy

• Database of resources to provide to learners



Belonging

Create an Inclusive and Equitable Learning Environment

A human, emotional need to be an accepted member of a group
Essential for well being
Beyond interpersonal connection
Loss of belonging associated with stress, illness, depression
Different than self-esteem:  valuative, self-interest, individualism
Gain/provide acceptance, attention, support
Conform to the norms of the group



Knowledge and Skills

Create an Inclusive and Equitable Learning Environment

Power and Privilege
Implicit Bias/mitigation
Holistic Review
Upstander training
Microaggressions
Structural racism
Cultural Humility



Mentorship Social Support Belonging Knowledge and Skills

Create an Inclusive and Equitable Learning Environment
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System support:  
Program Director for Inclusion and Belonging
Program Director for Faculty Development
Partnership with Provider Well-Being

Resource library and office hours

• Cultivating cultural humility
• Upstander Behaviors
• Implicit Bias mitigation
• Inclusive recruitment 

practices

Conduct a 
baseline 
assessment

Assess areas 
of 
improvement

Provide 
resources at 
a system level 
to address a 
limited 
number of 
opportunity 
areas
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Create a Strategic Plan
Choose 3 concrete actions you can take to fill the 

gaps in the best practices shared today
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Report Out
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Questions?
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